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“GFI is taking the globalization debate 

beyond polemics, fostering productive 

dialogue and aadvancing 

revolutionary approaches to the 

challenges arising from global 

trade and development. In an 

increasingly interdependent world, it is 

vital that we leave no voice unheard 

and no inequity unchallenged.”  

William Jefferson Clinton 
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January 1, 2016

 

Dear Friend:

Over the past year our global community has seen a fusillade of humanitarian, environmental, 

economic, and human rights challenges and aspirations that will define the context of our shared 

work for the decade to come.  International development organizations must now consider the 

ambitions of the Sustainable Development Goals and the Paris Agreement, and we must contend 

with the instability that conflict and climate driven migration have created.  We must operate in a 

political environment that has drawn destabilizing lines between the left and right, between 

prosperity and poverty and between an ill-conceived “us and them”.   And above all, we must 

promote a vision of economic inclusion to a global community that is losing faith in the prospect of 

Fairness.   

This is the challenge before us, and it is also one that we believe an organization like GFI is 

particularly suited to take on.  Our values are rooted in inclusion and active engagement, we 

bring parties to the table to create shared opportunity and prosperity, and we do not espouse 

solutions conceived from the top, but instead those generated from the bottom up.  We believe 

that the poor know their challenges and solutions best, that governments are necessary partners 

and not obstructions, and that prosperity requires both increased income and more dignity in 

work.   At GFI we know that complex economic problems require broad and integrated solutions, 

and that all stakeholders in this work must be engaged and valued for their role 

If you are reviewing this report as a supporter of GFI, or if you are just now getting to 

know us, then I hope you will engage actively with us to better know our work, our beliefs and 

aspirations for a more equitable, sustainable world for the working poor.  We want your input 

and we want your professional output as a friend, a partner, an advisor or collaborator, and we 

hope you will become more connected with GFI and our vision for change.  Our thanks for your 

support and you interest in our essential work. 
 

Most sincerely, 

Karen A. Tramontano Caleb R. Shreve 
President and Founder Executive Director 
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WHO WE ARE 
 
The Global Fairness Initiative (GFI) promotes a more equitable, sustainable approach to economic 
development for the world’s working poor by advancing fair wages, equal access to markets and 
balanced public policy to generate opportunity and end the cycle of poverty.  The GFI approach:   
 
• Engage multiple players – workers, employers, private enterprise and government – to find economic 

solutions and create economic opportunity.  
 

• Partner with locally established organizations to have the greatest impact and leave behind lasting 
results and institutions. 

 
• Leverage international networks of respected experts, political and social luminaries, trade and 

finance stakeholders, and business leaders to maximize the inputs and impacts of GFI initiatives. 
�
CORE BELIEFS 
�
The Global Fairness Initiative holds five cores beliefs that guide the development of our programs and 
operations. At the Global Fairness Initiative, we believe that: 
 
• The poor, especially women, have the potential to solve their own problems 
• Solutions should be rooted within the economy 
• Government and private sector participation are essential for a solution to be sustainable 
• Success is more likely when multiple stakeholders – i.e. government, private sector, nonprofits, 

and working poor – are engaged throughout the project 
• Economic based solutions must include the conditions for Decent Work 
�
WHY GFI NOW 
�
The world today is increasingly interconnected through global political, financial and social mechanisms 
that create opportunity and drive innovation.  Yet, for the fifty percent of the population that lives on less 
than $2 a day these new global structures have created increased economic isolation and significantly 
worsened the income gap for millions of working poor. Creating meaningful economic progress for the 
global poor requires people and programs that connect local knowledge and leadership with global 
innovation and structures so that top down opportunity is interwoven with bottom up capacity.  The Global 
Fairness Initiative is a leader in bridging the connection between capacity and opportunity and creating 
meaningful and sustainable livelihoods for small farmers, textile workers and marginalized poor 
communities throughout the globe.  Demand has grown for GFI’s innovative programs to reach further into 
Africa, Asia and Latin America and we are committed to meeting the need, but never to growing beyond 
it. 

 
Our Mission 
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Members of the GFI Board of Directors (from left) Dr. Danilo Türk, Karen Tramontano, Dr. Andrew Arkutu (former member), 
Reema Nanavaty, Sally Painter (former member), Richard Nordstrom  
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H.E. Danilo Türk: Slovenia 
Board Chair
Dr. Danilo Türk served as President of the 
Republic of Slovenia from 2007 to 2012. Dr. 

Türk was the first the Slovenian Permanent Representative to 
the United Nations and served as non-permanent member of 
the Security Council as well as a member of UN Human Rights 
Committee. Later he was appointed UN Assistant Secretary-
General for Political Affairs before returning to Slovenia 
where in 2007 he was elected as the third President of 
Republic of Slovenia where he served until 2012. A former 
professor and director of the Institute for International Law of 
the University of Ljubljana, Dr. Türk served on the Constitutional 
Commission of the Slovenian National Assembly co-wrote the 
human rights chapter of the 1991 Slovenian Constitution. 

Karen Tramontano: United States 
Founder and President 
Karen A. Tramontano is the Founder and 
President of the Global Fairness Initiative (GFI), 

a non-profit organization working to promote a more 
equitable, sustainable approach to globalization to ensure its 
benefits reach all people, including the working poor. Before 
founding GFI, Ms. Tramontano served as Deputy Chief of Staff 
to President Clinton and counselor to two Chiefs of Staff, 
Erskine Bowles and John Podesta. Ms. Tramontano's White 
House portfolio encompassed a wide range of issues, including 
international trade, transatlantic relations, as well as economic 
and financial issues involving the U.S. Treasury and Commerce 
Departments. She played a major role in shaping policy 
concerning the WTO, OECD and other multi-lateral institutions, 
while handling public policy issues involving the World Bank 
and the IMF. Other specific accomplishments include 
spearheading the successful White House initiative to bring the 
Child Labor Convention into law and leading the team that 
developed the Comprehensive Steel Plan to rationalize global 
steel production. Additionally, she managed many of President 
Clinton's international trips, including his visits to India, Pakistan, 
and Viet Nam. In 2001, she served as Chief of Staff for 
President Clinton's transition, where she established his office 
and presence in New York. 

 
Arne Cartridge: Norway 
Arne Cartridge is the former Director of Grow 
Africa, an independent organization launched by 
the World Economic Forum where he served as 

Director of Global Partnerships for Food Security.  Previously, 
Mr. Cartridge was the Executive Vice President and Chief 
Marketing and Communication Officer with Yara International 
ASA, the world’s leading fertilizer company, which he joined 
after heading Public Relations and Public Affairs for Telenor.  
Arne also served as Managing Director of the communication 
company Gazette, as Marketing Manager and Director of 
Communications of Digital Equipment Corp, and journalist at 
Publicity AS and Informative AS.  Mr. Cartridge holds a B.Sc. 
degree in International Politics and Middle Eastern history from 
the University of Bergen. 

Ambassador Paula J. Dobriansky: 
United States
Ambassador Dobriansky served as Under 
Secretary of State for Democracy and Global 

Affairs from 2001-2009. In 2007, she was appointed as the 
President's Special Envoy on Northern Ireland, service for which 
she received the Secretary of State's highest honor, the 
Distinguished Service Medal for her work on global issues and 
the peace process in Northern Ireland. Other government 
appointments include Associate Director for Policy and 
Programs at the United States Information Agency, Deputy 
Head of the U.S. Delegation to the 1990 Copenhagen 
Conference on Security and Cooperation in Europe, and 
Director of European and Soviet Affairs at the National 
Security Council, the White House.  

Jan Jones Blackhurst: United States 
Jan Jones Blackhurst is Executive Vice President of 
Communications and Government Relations and 
Corporate Responsibility for Caesars 
Entertainment, Corp. In that capacity, she oversees 

all worldwide government affairs, corporate communications, 
community relations and corporate-social responsibility 
programs for the $9 billion corporation. Prior to joining 
Caesars in November 1999, Jones Blackhurst served two terms 
as Mayor of the City of Las Vegas. She was the city’s first 
woman chief executive, and among the most popular mayors in 
its history, having won reelection in 1995 by a 72 percent 
margin. While in office, Jones Blackhurst presided over an 
unprecedented period of economic, social and cultural 
expansion during which Las Vegas became the fastest-growing 
major metropolitan area in America. She is a member of the 
Board of Directors of the U.S. Chamber of Commerce and a 
member of the Women’s Leadership Board at the John F. 
Kennedy School of Government at Harvard University, as well 
Nevada Public Radio, the Women’s Campaign Fund in 
Washington, D.C. Jones Blackhurst graduated from Stanford 
University with a bachelor’s degree in English. 

Pablo Muñoz: Colombia 
Mr. Muñoz is the senior Vice President and 
President of North America for Avon Products 
Inc. Formerly, Mr. Munoz was the Group 
President for Tupperware Brands Corp where he 

worked for 18 years, holding multiple positions of increasing 
responsibility such as Area Vice President Latin America, Vice 
President Global Strategy, and Vice President Global Product 
Development. Previous to Tupperware, he was Executive 
Director of Strategy at Sara Lee Corporation, Senior Manager 
at Booz Allen & Hamilton, and Abbott Laboratories. Mr. Muñoz 
has a Bachelor's of Industrial Engineering and a Master's of 
Science, both from Georgia Institute of Technology. Working 
alongside various GFI programs, he strives to build business 
strategies and social investment programs that are aligned to 
empower women. 

 
Reema Nanavaty: India 
During leave from her position with Indian 
Administrative Services, Ms. Nanavaty began to 

 

Our Board 
�
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work with the Self Employed Women's Association's poor 
women members. She has assisted in the development of 
women, and Water and Work campaign, which made women 
central to regional water decisions. She serves as the role of 
General Secretary of SEWA, and Ms. Nanavaty has 
expanded SEWA's membership to over 1,000,000, making it 
the largest union of informal workers in India. She now 
manages SEWA’s activities through a federation of 100 
cooperatives, nine district associations, and a direct outlet of 
12,000 artisans. In 2011, she participated in the Women and 
Agriculture: A Conversation and Improving Global Food 
Security event that was moderated by New York Times 
columnist. Likewise, her life and her work continuously make 
women’s voices and contributions central to world trade 
decisions. 

Richard Nordstrom: United States 
Mr. Nordstrom is the CEO and Co-Founder of 
Northstream Global Partners, a biotechnology 
company. Previously, he was the President of Idis 

Pharma, a global services partner to biotech and 
pharmaceutical companies. With Idis Pharma, pharmacists and 
physicians developed long-term strategic solutions to creating 
access to life saving medicines around the world. Prior to Idis, 
Mr. Nordstrom served as the Global Chief Executive of 
McCann Health. He also worked with the Chicago-based 
Corbett Healthcare Group where healthcare industries are 
offered global e-solutions, study rescue programs, and medical 
education services as well. Previously, he was the Vice 
President Account Director at Klemtner Advertising and Brand 
Manager at Marion Merrell Dow. 

H.E. Jose Ramos-Horta: Timor-Leste 
Dr. José Ramos-Horta served as President of is 
native country of Timor-Leste from 2007 to 2012 
and is the recipient of the Nobel Peace Prize for 

his work towards a just and peaceful solution to the former 
conflict in Timor-Leste”. Before serving as President, Dr. Ramos-
Horta was well known as a peacemaker and the international 
voice of the Timorese people. As a founder and former 
member of the Revolutionary Front for an Independent East 
Timor (FRETILIN), Ramos-Horta served in exile as spokesman for 
the East Timorese Resistance to the United Nations (1975-
1999). After East Timor achieved independence in 2002, 
Ramos-Horta was appointed as the country's first foreign 
minister. He served in this position until 2006 when he was 
named and sworn in as the second prime minister of East Timor. 
The following year he was elected as the second President of 
Timor-Leste and held the Presidency until 2012, leading the 
country through a period of growth and stability remarkable in 
the history of post-conflict nations. Today he serves as United 
Nations' Special Representative for the Secretary General and 
Head of the United Nations Integrated Peacebuilding Office in 
Guinea-Bissau. 

Aivis Ronis: Latvia 
Ambassador Ronis is currently an independent 
business and NATO consultant.  Mr. Ronis has 
served with distinction in the Latvian diplomatic 
service since its re-establishment in 1991 after 

Latvia restored its full independence.  His civil service to Latvia 
has included multiple leadership positions within government 
including as Latvia's Minister of Foreign Affairs, Transportation 
Minister, and Deputy Secretary for Foreign Affairs.   He has 
also had a robust careering representing Latvia as a diplomat 
in the Foreign Service, holding positions as Ambassador to the 

United States, Ambassador to Mexico, and Ambassador to 
Turkey, as well Latvia's Ambassador to NATO in Brussels.  
Ambassador Ronis has worked actively in Latvia’s private 
sector since his government service, and serves as a consultant 
to multiple companies and organizations representing Latvia’s 
interests and promoting investment and engagement in Latvia’s 
public and private sector.  Early in his career Ronis was a TV 
journalist and a Latvia youth chess champion. 

Albina Ruiz: Peru 
Dr. Albina Ruiz is the founder of Peru’s Ciudad 
Saludable (Healthy City Group) and is 
internationally renowned as the “Godmother of 

Recycling. “ Dr. Ruiz began Ciudad Saludable out of concern 
for the health and environmental threats posed by inadequate 
public-sector solid waste disposal services, and miserable 
conditions faced by workers in the waste sector. Her ideas to 
transform the waste sector led to a movement around waste as 
an enterprise, and has helped innovate garbage processing, 
reduce waste volume and generate income for thousands of 
“waste-pickers” throughout Latin America. Dr. Ruiz has 
consulted for cities, industrial firms, and international 
development agencies to bring her innovative approaches to 
the global challenge of waste and recycling, and through her 
organization Ciudad Saludable, Dr. Ruiz has organized 
thousands of waste collectors, creating employment and 
improving health and living conditions for workers in Bolivia, 
Brazil, Colombia, Mexico, Venezuela, India, and her home of 
Peru. A Chemist by training, Dr. Ruiz has been the recipient of 
several international awards including the 2011 Fairness 
Award from GFI. 

Elizabeth Shuler: United States 
As a graduate of the University of Oregon with 
a degree in journalism, Elizabeth (Liz) Shuler, like 
many young people today, pieced together 

part-time jobs, lived at home and struggled to find her way 
into the world of work. That was in 1992. Since then, Liz has 
used every job as an opportunity to stand up for the 
underdog. Today, as secretary-treasurer of the AFL-CIO, the 
second-highest position in the labor movement, Shuler serves as 
the chief financial officer of the federation and oversees six 
administrative departments. Shuler not only is the first woman 
elected as the federation’s secretary-treasurer, she also holds 
the distinction of being the youngest officer ever to sit on the 
federation’s Executive Council. 

Zohreh Tabatabai: Iran 
Zohreh Tabatabai is a familiar face in the 
diplomatic and global business arenas, having 
spent many years in high profile positions in the 
United Nations (UN) system. As the chief 

coordinator of the UN’s Fiftieth Anniversary Celebration, she 
created new strategies for assembling public-private
partnerships to assure the success of the event. During her 20 
years at UN headquarters, Ms. Tabatabai also served as Focal 
Point for Women and as Chief of the Public Services Section. In 
2000, Ms. Tabatabai moved to Geneva to serve as Director of 
Communication and Public Information at the International 
Labour Organization. Upon leaving the United Nations System, 
she created a communications and marketing company with 
special emphasis on Corporate Social Responsibility (CSR). She 
undertakes various CSR projects for a number of Global 
companies. Ms. Tabatabai currently serves on the boards of a 
number of non-governmental organizations, non-profit 
institutions and charitable foundations. 
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IN FOCUS: INFORMALITY 

LEARN WHY INFORMALITY MATTERS:  

bit.do/InformalityMatters 

“The only prosperous, sustainable economy is an inclusive economy. This 
means we should think different about how we recognize the needs of 

workers in the informal economy, how we unleash the talent and energy of 
young people, and how we act on the compelling evidence most recently 

published by the World Bank that women are essential drivers of 
sustainable development.”  

 
Hillary Clinton  
Fmr. U.S. Secretary of State 
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WHAT WE DO 
�
Since 2002, GFI has partnered with thousands of working communities in Latin America, Africa, and Asia to enhance 
economic opportunities and build sustainable livelihoods for the working poor. We have developed innovative 
programs to preserve and create jobs, empowered women by removing barriers to economic success, advanced fair 
wages, and expanded revenues so that communities of promise can become centers of prosperity. GFI programs 
achieve this success through targeted initiatives that: 
 
ENGAGE GOVERNMENT 
 
GFI has become a leader in engaging government and driving public 
debate on programs and policies to support small producers and create 
economic opportunity for the working poor. Leveraging a network of 
leaders and unique public engagement vehicles, GFI delivers strategic 
initiatives that incentivize participation and create lasting links between 
worker groups and the governments that serve them. 
 
INVEST IN WOMEN PRODUCERS 
 
Seventy percent of the world’s poor are women, and women provide over 
60% of all agricultural labor and make up the majority of the informal 
sector workforce. GFI programs work with women producers to remove 
the economic, technical, and public policy barriers that prevent women 
from bringing their goods to sustainable markets at a fair price. 
 
BUILD WORKFORCE CAPACITY 
 
Sustainable economic development with large-scale impact requires the 
engagement of a well-trained and productive workforce. Organized 
labor and engaged workforce communities have always been a 
cornerstone of civil society and human rights, and by engaging unions and 
formal and informal worker groups, GFI seeks to expand the reach of our 
development initiatives and broaden the impact of social services in the 
countries where we work.  
 
IMPROVE ACCESS TO MARKETS 
 
Access to stable, high-value markets for the working poor is one of the 
most important poverty alleviation priorities in the world today. Building 
on a unique multi-stakeholder process, GFI works with private sector 
leaders to identify market opportunities and remove the obstacles that 
prevent quality products from reaching markets and producers from 
earning a fair price. 
 
BRING FAIRNESS TO FREE TRADE 
 
As nations struggle to define fairness in their economic development, GFI has led the way to broaden inclusion in the 
free trade process by bringing traditionally excluded workforce stakeholders to the bargaining table. GFI has 
successfully created opportunities for worker communities to represent the interests of the working poor and gain 
access to the market benefits that a more globalized economy has created for producers positioned to access it. 
 

 

Our Work 
�

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Photo: Sololá Agro-Industry Initiative 

small producer 
communities compete in a 
highly imbalanced market 
structure that has created 
vast gaps between the 
global haves and local 
have-nots
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PROGRAM FOCUS 
 
Across GFI’s portfolio, there are two common elements within each project: an economic focus and the goal of 
creating or improving decent working conditions for the working poor. With our entry point as the economy, GFI 
works to understand and then leverage markets to improve the livelihoods of the world’s working poor. The 
intersection of these two elements across different countries and contexts translates into a range of projects for GFI. 
Our programs are arranged according to the following four focus areas: 
 
MARKET ACCESS AND PROSPERITY 
 
The majority of GFI’s past projects have focused on facilitating market access for smallholder producers and 
improving their productivity. Reflecting our core values, these projects prioritize working with governments and 
buyers to create economic opportunities through new markets or to facilitate better access to existing markets, help 
to increase the value of farmers’ crops, and diversify crop production to better meet market demands and 
fluctuations. 
 
Active Market Access and Prosperity Projects: Guinea-Bissau Livelihood Initiative 
 
INFORMALITY 
 
Throughout the past several years, GFI has increasingly focused on the challenges facing informal workers. Within 
these projects, GFI, in partnership with local organizations, conducts surveys of workers to better understand their 
background and the challenges they face. This information is used to help educate local and national governments 
about how informality affects workers and the economy. Informal workers often represent a large part of a 
country’s economy and are rarely understood or considered during the policy and decision making process. Through 
raising awareness on how to create decent working conditions and engaging various stakeholders, including the 
government, private sector, and civil society organization, GFI’s informality projects build consensus around critical 
issues of informality and push for policy and regulatory changes. 
 
Active Informality Projects: Tunisia Inclusive Labor Initiative 
 
WORKFORCE & ENTERPRISE DEVELOPMENT 
 
Over the past two years, GFI has begun to pursue and implement programs focused on preparing individuals to 
enter the workforce or to strengthen entrepreneurs’ ability to manage their small businesses. These programs 
leverage GFI’s expertise in understanding the needs of the market to help workers and small businesses position 
themselves to better meet market demands. GFI’s workforce development programs have focused on providing 
training to workers to be more competitive candidates in the marketplace as well as conducting financial and 
marketing training for small businesses. 
 
Active Workforce Development Projects: Creating Your Future / Creando Tu Futuro (Argentina, Colombia, Dominican 
Republic), Retail Opportunity Training Initiative (India) 
 
RESPONSIBLE COMPETITIVENESS 
 
Corporations, donors, and governments are increasingly being held accountable for the working practices of the 
value chain of products they purchase or produce. Using GFI’s multi-stakeholder approach to address decent 
working conditions through a market lens, GFI partners with governments, donors, and corporations to identify 
opportunities in supply chains where these social responsibilities can be best addressed. By adopting socially 
responsible practices, or using one’s leverage to create market demand for socially responsible products, 
governments and corporations increase their competitiveness among a more socially conscious society.
 
Active Responsible Competitiveness Programs: Better Brick Nepal, Better Brick Nepal – Bridge Schools 
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Photo: Retail Opportunity Training Initiative 

WOMEN MAKE UP HALF THE WORLD BUT HOLD LESS THAN 5% OF 
POSITIONS OF POWER IN DETERMINING GLOBAL ECONOMIC POLICY, 
AND OWN AN ESTIMATED 1% OF GLOBAL PROPERTY. GFI WORKS NOT 
ONLY TO IMPROVE WOMEN’S ACCESS TO MARKETS, BUT ACCESS TO 
THE DECISION MAKING BODIES AND MECHANISMS THAT CONTROL THE 
TRADE AND MARKET ENVIRONMENT WHERE SMALL-PRODUCERS WORK. 

 

IN FOCUS: INVESTING IN WOMEN 
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BETTER BRICK NEPAL (BBN) 
BETTER BRICK NEPAL – BRIDGE SCHOOLS (BBN-BS) 

Expanding upon existing initiatives to remove forced labor from Nepalese brick manufacturing and address 
broader environmental and labor issues inherent in the industry, Better Brick Nepal (BBN) seeks to create sustainable 
policies and structures that incentivize responsible production of quality bricks in Nepal and catalyze markets to 
support the entrenchment of “Better Bricks.” In close partnership and consultation with the Brick Clean Group Nepal 
(BCN) and Humanity United, GFI has launched a 3‐phase program aimed at creating a strategy, implementing a 
pilot, and scaling a program to eliminate child and bonded labor from the Nepal brick industry. GFI completed the 
second grant (Phase II) last year and has started scaling the program, expanding from 5 kilns to as many as 50 
kilns by the end of next year.  
 
To address the challenge of educating the children of brick workers in Nepal, GFI has partnered with a coalition of 
education and child welfare NGOs to develop the Bridge Schools program (BBN-BS). The Bridge Schools program 
is intended to provide an educational structure for kiln worker children built within the facilities and curriculum of 
Nepal’s public education system. Working in partnership with Nepal’s Ministry of Education and local education 
NGOs, GFI has developed an integrated approach to bridging the gap that migrant kiln work creates in a child’s 
education. The bridge school curriculum is designed to work within the kiln season calendar, but link up to the 
national education system’s schedule so that children who migrate to the kilns can return to their home school, up to 
date on all of the lessons and requirements, and more easily transition back into their regular local schooling and 
avoid falling behind their peers. A new grant from the Banyan Tree Foundation allows the Bridge School program 
to match the scaling of the BBN program, providing educational support to as many as 50 kilns.

CREATING YOUR FUTURE / CREANDO TU FUTURO (CTF) 
 
The Creating Your Future / Creando Tu Futuro - Workplace Skills Program (CTF) is an innovative job skills training 
program aimed at building a strong foundation of technical and life skills knowledge for low income youth in Latin 
America. Launched in Argentina and Colombia, with a smaller pilot program in the Dominican Republic, the program 
is developing and delivering a blended platform of online learning modules and classroom instruction to 2100 low-
income youth with the goal of preparing graduates for secure, financially sustainable jobs in the organized sector. 
The CTF program will provide beneficiaries with instruction through four unique modules: math and literacy skill; 
workplace communication with applied English; technical and technology skills; and a blend of personal financial 
management and job search skills. The central goal of the program is to maximize the employability of participants 
by empowering them with the fundamental technical and personal skills necessary to secure full employment and 
achieve sustainable personal and professional success in their future careers. 
 
To date, the CTF program has developed and deployed its innovative blended learning platform that provides 
students with an education in the fundamental skills necessary for employment and financial security. CTF has also 
partnered with numerous local NGOs to inform and recruit students in Argentina, Colombia, and Dominican Republic. 
Students are currently progressing through the four CTF modules and will be graduating in spring and summer 
2016.  In addition, GFI and Kuepa have secured an expansion of the CTF program with the Citi Foundation that will 
allow the program to cover an additional 2,860 students in year two and to explore the possibility of extending the 
program to Lima, Peru.  
 
GUINEA-BISSAU LIVELIHOOD INITIATIVE (GBLI) 
 
The Global Fairness Initiative (GFI) has developed the Guinea-Bissau Livelihood Initiative (GBLI) project in the West 
African Republic of Guinea-Bissau, specifically in the agricultural districts of Bafatá and Gabu. GBLI aims to break 
the current poverty cycle affecting smallholder agricultural producers and improve livelihoods through support of 
government priorities on economic growth and poverty reduction with a focus on agricultural production, market 
access, and regulatory improvements for the farming sector. GBLI targets crop diversification for food security and 
provides technical assistance on producing high value crops like tomatoes, onions and particularly rice, which is a 
priority of the national development agenda of Guinea-Bissau. The program works directly with agricultural 

 

Our Programs 
�
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associations and villages that comprise a total of approximately 4,000 farmers and provides them with technical 
assistance, financial literacy training, access to financing, technology, and other essential farming inputs.  GBLI is 
working to strengthen the organizational capacity of its local partner associations, including the National Farming 
Association of Guinea Bissau (ANAG), so that they can better serve and advocate for their members. The underlying 
objective of GBLI is to economically empower poor producers, primarily women, by increasing their production 
capacity, facilitating access to finance to grow their businesses, and creating links to higher value market structures. 
 
PERU RECYCLERS LEADERSHIP INITIATIVE (RLI) 
 
In Peru, of the 108,00 recyclers working throughout the country only 11,000 have a formal venture that allows them 
to fully benefit from legal enterprise and the social safety net and legal protections that it affords. Lacking 
cooperatives or formal enterprises, recyclers cannot sell paper, plastic or glass competitively. GFI and the Peru-
based “Ciudad Saludable”—lead by grassroots leader and GFI Board Member Albina Ruiz—partnered to create 
the Recyclers Leadership Initiative (RLI) in order to help address the challenges and opportunities for recyclers in 
Peru. The Recyclers Leadership Initiative aimed to improve the livelihood of Peru’s recyclers by providing training on 
waste enterprise development, grassroots worker organizing, health and safety, and waste management. RLI also 
focused on advocating for and promoting a mainstream culture of recycling in the country through public 
engagement as well as academic and student based activities. The underlying objective of RLI was to create a 
ripple effect of waste management practices and grassroots enterprises that helps advance decent work and 
sustainable livelihoods for the waste pickers of Peru. 
 
During the past two years, RLI has organized roundtable meetings between 61 leaders of numerous recycling 
associations, where the leaders discussed common problems and proposed joint activities. RLI has also organized 
workshops on Speech and Body Language and Information and Communication Technology Development. These 
workshops have allowed leaders of recycling associations to better communicate to their members and the larger 
community around them. In addition, Peru hosted the COP 20 conference in December 2014, where more than 400 
recyclers joined together and mobilized through the streets of Lima so that the community will better understand and 
recognize the work of recyclers in protecting the environment and ensuring sustainable development.  As a result of 
RLI, which was completed in December 2015, 18 recycling associations are now aware of the requirements they 
must meet to begin selling their collected materials directly to purchasing firms, 7 collection centers have been 
inspected to identify their successes, challenges, and needs, 2 recyclers associations have received access to credit 
to grow their enterprise, and 23 recyclers from one association have received government required training on 
waste management and recycling.   
 
RETAIL OPPORTUNITY TRAINING INITIATIVE (ROTI)  
 
For many of its earlier years, SEWA members were primarily employed in agriculture or garment production, and 
many of the latter were home-based workers. In the past decade, SEWA has grown into a 2 million-member 
organization with initiatives and members across multiple sectors, and including multiple generations as the 
daughters of early members joined the fold. In recent years, as India’s economy has grown and added capacity 
and employment in a wider set of established and emerging sectors, SEWA has increasingly recognized the need 
and demand to prepare and place their members in jobs linked to India’s new economy. Higher-skilled, higher-
paying jobs offer women a chance to empower themselves economically, and due to the training, life skills, and 
emphasis on communications requires to obtain these positions, jobs such as retail sales have also given women the 
opportunity to become capable and confident employees and entrepreneurs. Additionally, these jobs offer women, 
and particularly young women, a stronger “place” in India’s new economy, which offers a significant social 
empowerment dynamic as young women become a central part of the decision-making and larger narrative of 
India’s economic future.  
 
The Walmart Foundation’s Retail Opportunity Training Initiative (ROTI) has developed a responsive, youth-focused 
curriculum to support women entering and succeeding in the workforce. The curriculum includes topics such as sales, 
customer service, marketing, and product demonstration, as well as the wider life skills central to personal and 
professional development that align with SEWA’s core women's empowerment values. This curriculum is being used 
to train up to 36,000 women.  
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SOLOLÁ AGRO-INDUSTRY INITIATIVE (SAII) 

The Sololá Agro-Industry Initiative (SAII) was designed to strengthen economic opportunity for the indigenous 
agricultural producers in Sololá, Guatemala. This initiative, which was completed in December 2015, aimed to 
improve agricultural techniques, boost crop production, and increase incomes for smallholder organic farmers 
through supporting the production of added value products and creating links to higher value and more sustainable 
markets. SAII utilized a robust multi-stakeholder engagement process to ensure that the voice and participation of 
the indigenous Mayan communities of Sololá were included in larger economic decision-making within Guatemala’s 
agricultural development agenda. GFI implemented a multi-step process in Guatemala to move farm communities 
from subsistence farming to small-scale production, and then to cooperative farming.  
 
As a result of the SAII project, smallholder farmers in indigenous communities of Solola ́ have benefited from trainings 
on best practices of organic farming and crop diversity, distribution of 24 treadle pumps, and establishment of 
eight demonstration sites to showcase these best practices and new technologies. The SAII project also succeeded in 
providing beneficiaries with training and information on business development to ensure that increased crop yields 
and variety could lead to increased incomes. Fundamental business skills were taught to beneficiaries so that they 
could begin to market products and would be able to fulfill larger purchases. The women of Solola ́ developed a 
logo and branding scheme and an expo was held to expose the beneficiaries to the marketplace and facilitate 
market linkages. Supplementing the agro-ecological and business development trainings and interventions, were 
trainings and support aimed at strengthening the legal participation of indigenous communities in Solola ́ and 
educating community members on human and labor rights. Along with its local partner, CEIBA, the Solola ́ Agro-
Industry Initiative (SAII) empowered indigenous Mayan producers by improving agriculture production value, 
strengthening economic opportunities, and building local leadership capacity in communities of Solola ́, Guatemala. 
 
TUNISIA INCLUSIVE LABOR INITIATIVE (TILI)  
 
In a three‐phase approach, the Tunisia Inclusive Labor Initiative (TILI) aims to create a more inclusive legal and 
economic framework for informal Tunisian workers, and provide them with access to decent work and 
government‐mandated protections. In collaboration with Partners for Democratic Change, the Tunisia Association for 
Management and Social Stability, and a core set of local organizations, TILI has identified essential stakeholders, 
documented the various definitions, conditions, and perspectives on informality, and outlined CSO initiatives as well 
as government programs and policies related to informal work. TILI created Tunisia’s first national survey on 
informality—which included interviews with 1,200 informal workers from six different regions. The information from 
this survey provided the basis for a series of multi-stakeholder roundtables that included representatives from the 
informal sector, government, civil society, the private sector, and unions. Through these roundtables, stakeholders 
were able to build broad consensus on the key challenges and opportunities that might best drive stakeholder 
interventions aimed at addressing informality in Tunisia. The recommendations that came out of these roundtables 
were the foundation for TILI’s Roadmap to Economic Inclusion, a report released in the spring of 2014.  
 
The final, and current, phase of TILI includes implementation of specific Roadmap recommendations, including: the 
creation and development of five representative associations for informal workers, the piloting of a one-stop-
window to guide informal workers through the formalization process, an official government approved training of 
trainers manual on formalization and training of CSOs, government officials and micro-finance institutions using this 
manual, a series of local dialogues between informal workers and local authorities, the development of a guide for 
labor inspectors on interacting with the informal sector and training of inspectors on this guide, a preferential loan 
package offered through a micro-finance institution for entrepreneurs who formalize their activity, and the 
formation of a technical committee to simplify the procedures for social security affiliation by informal workers.  
Implementation of these activities will continue through January 2017.  



  15 15

 

 
 

 

2015 FAIRNESS AWARD 
 
Each year the Global Fairness Initiative selects honorees that represent grass-
tops and grassroots leaders. An honoree from the grass-tops level has 
advocated for, and invested in poor and marginalized communities; and 
honorees from the grassroots level have led communities in building a stronger 
voice and greater empowerment in their local and larger global community. 
Together, these honorees highlight the power of bringing together top-down 
opportunity and bottom-up leadership to drive change.  
 
Every year the Fairness Awards bring together a diverse audience to 
celebrate these leaders. Community and NGO activists, Washington 
leadership and dignitaries, leaders and social entrepreneurs all join together 
to celebrate partnership and honor leadership. Held at historic venues around 
the Washington, DC area, the Fairness Award has rooted itself in the local 
community as an event that honors global leaders, and inspires local 
aspirations for Washington leadership, youth, and community-based 
organizations. Each year outreach is made to local youth from universities and 
high schools in the area as well as local NGOs and community-based 
organizations. Engagement opportunities are also created between the global 
Honorees and the local community. This connection of local and global is at the 
heart of the work of the Global Fairness Initiative where our mission is “local 
solutions for a global economy”.

2015 HONOREES: 
 
Grasstops: Paul Brest – Former Dean and Professor Emeritus, Stanford Law 
School

Grasstops: Houcine Abassi – Secretary General, Union Générale Tunisienne 
du Travail

Grassroots: Myrtle Witbooi – General Secretary, South Africa Domestic 
Service and Allied Workers Union

 

Fairness Award 
�
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PROGRAM INVESTORS
 
Our many thanks to the individuals and organizations who have supported GFI programs and initiatives 

 
� Citi Foundation 

 
� Humanity United 

 
� The Banyan Tree Foundation 

� The Boris and Inara Teterev Foundation 

 
� Tupperware Brands Corporation 

 
� U.S. Department of State 

 
� Walmart Foundation 

 

Our Partners & Supporters 
�
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PROGRAM IMPLEMENTING PARTNERS 
 

� APALCOF 
 

� ANAG 
 

� Bikes for the World 
 

� Brick Clean Group Nepal 
 

� CEIBA 
 

� Ciudad Saludable 
 

� GoodWeave International 

 
� International Development Enterprises 

(iDE) 
 

� Kuepa 
 

� Partners for Democratic Change 
 

� Self-Employed Women’s Association 

� Tunisian Association for Management and 
Social Stability 
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DONORS 
 
Organizations, foundations, and companies who have supported GFI programs and initiatives 

� Alessandra & Maziar Delgado 
� Arne Cartridge 
� Baltic International Bank 
� Barbara Sapin 
� Bill Reinsch 
� Blue Star Strategies 
� Brenda Zimmerman 
� Caesars Entertainment 
� Cambria Hotels & Suites 
� Dentons US, LLP 
� Distinctive Bookbinding 
� Erin Loubier 
� Euro Motorcars Bethesda 
� Gabriel Zinney 
� GPG 
� International Masonry Institute 

� International Union of Bricklayers and 
Allied Craftworkers 

� Judy Lemons 
� Lisa Mezzetti 
� NVG, LLC 
� Sam Kittner Photographer 
� Steven Bennet 
� Susan Painter & Jim Burgio 
� Teresa Rankin & John Wilson 
� The Clinton Foundation 
� The Prince of Wales Foundation 
� Thomas F. McLarty, III 
� Tiny Jewel Box 
� Tramontano Family 
� Weiss Public Affairs 
� West Wing Writers 
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Photo: Better Brick Nepal

IN FOCUS: RESPONSIBLE COMPETETIVENESS 

THE PROBLEM IN NEPAL’S BRICK 
INDUSTRY 

1,000+ BRICK KILNS  
 

60,000+ WORKING CHILDREN 
WITHOUT EDUCATION OR SAFETY 

  
250,000+ WORKING ADULTS 

WITHOUT DECENT WORK CONDITIONS 

THE OPPPORTUNITY
 
GFI IS BUILDING A MARKET FOR “BETTER BRICKS” IN NEPAL 
AND INCENTIVIZING RESPONSIBLE BRICK PRODUCTION 
WITHOUT CHILD OR BONDED LABOR.   
 

LEARN MORE: BETTERBRICKNEPAL.ORG 
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Our Financials 
�
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Photo: 2015 Fairness Award Honoree Houcine Abassi

The Global Fairness Initiative  
2122 P Street NW #302, Washington, DC 20037 USA 
 P: +1 202-898-9022 | E: info@globalfairness.org | www.globalfairne
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